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Failing to plan is planning to fail - Alan Lakein (attributed to him)

If you want to bring anything to successful conclusion, you must accommodate yourself to the
task, not the task to yourself - Thoughts of Saint Ignatius - Scintillae Ignatianae

The essence of strategy is choosing what not to do - Michael Porter
Strategy is a pattern in a stream of decisions - Henry Mintzberg
It is not a matter of future decisions but the future of current decisions - Peter Drucker

Jesuits are never content with the status quo, the known, the tried, the already existing. We are
constantly driven to discover, redefine and reach out for the magis. For us, frontiers and
boundaries are not obstacles or ends, but new challenges to be faced, new opportunities to be
welcomed. Indeed, ours is a holy boldness, “a certain apostolic aggressivity,” typical of our way
of proceeding - General Congregation 34, Decree 26, No. 27

The task of strategic leadership is therefore not to follow a given formula or set of steps. Instead
it is to gather appropriate information, evaluate it thoughtfully, and make choices that provide the
best chance for the company to succeed, all the while recognizing the fundamental nature of
business uncertainty. - Phil Rosenzweig
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