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THEORY U  - RESOURCES

GENERAL LEADERSHIP RESOURCES

Title Author Publisher Year Link

Leading from the Emerging Future Otto Scharmer and 
Katrin Kaufer

Berrett-Koehler 
Publishers

2013 Link

Theory U and Presencing by Otto 
Scharmer

P. Mulder Tools Hero 2012 Link

Illuminating the Blind Spot: 
Leadership in the Context of 
Emerging Worlds

C. Otto Scharmer, W. 
Brian Arthur, 
Jonathan Day, 
Joseph Jaworski, 
Michael Jung, Ikujiro 
Nonaka, Peter M. 
Senge

Dialogonleaders
hip.com

2001 Link

Theory U -How to develop 
leadership capacities that would not 
otherwise be possible..

Stephen Warrilow Strategies for 
managing 
change

2019 Link

Presencing Institute Website Presencing Institute Website 2019 Link

Twenty-Four Principles and 
Practices of Presencing for Leading
Profound Change

Inclusive Solutions Website 2015 Link

Change Management and Theory U 
Leadership

Victor Sohmen Research Gate 2016 Link

Theory U: A Social Technology of 
Freedom

Otto Scharmer Trigon Themen 2002 Link

Presencing and Prototyping
Principles

Otto Scharmer Rijnlan-Weblog 2011 Link

The Philosophy of Theory U: A 
Critical Examination

Peter W. Heller Philosophy of 
Management

2018 Link

https://www.amazon.com/Leading-Emerging-Future-Ego-System-Eco-System/dp/1605099260
https://www.toolshero.com/leadership/theory-u-scharmer/
http://www.ottoscharmer.com/sites/default/files/2002_Illuminating_the_Blind_Spot.pdf
http://www.strategies-for-managing-change.com/theory-u.html
https://www.presencing.org/#/aboutus/theory-u
https://inclusive-solutions.com/wp-content/uploads/2015/11/24_principles.pdf
https://www.researchgate.net/publication/312317816_Change_Management_and_Theory_U_Leadership
http://www.ottoscharmer.com/sites/default/files/2002_ScharmerInterview_us.pdf
http://www.rijnland-weblog.nl/wp-content/uploads/2012/01/1602-Oplaeg-Otto-Scharmer.ashx_.pdf
https://link.springer.com/content/pdf/10.1007%2Fs40926-018-0087-0.pdf
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Title Author Publisher Year Link

Leadership is to shift the inner place 
from where we operate

Otto Scharmer Youtube - 
Presencing 
Institute

2010 Link

On the four levels of listening Otto Scharmer Youtube - 
Threefold 
Consulting

2015 Link

Theory U - Learning from the future 
as it emerges

Otto Scharmer TEDxTUHH 2016 Link

The Blind Spot of Leadership Otto Scharmer Youtube - 
Social Venture 
Network

2010 Link

The Essence of Theory U and 
Presencing

Otto Scharmer Youtube - 
Presencing 
Institute

2010 Link

The Essentials of Theory U Otto Scharmer Youtube - 
Weaving 
Influence

2018 Link

Leadership Capacities and Insights 
from a Theory U Perspective

Christine Wank Vimeo 2016 Link

u.lab: Leading Change in Times of 
Disruption

U.lab (free self-paced 
course)

MITx Link

u.lab: Leading From the Emerging 
Future 

U.lab (free course) MITx Link

GENERAL LEADERSHIP RESOURCES (Videos and Online Courses)

Title Author Publisher Year Link

Leading from within: The Ignatian 
Practice of Deep Listening

Edward McCormack Catholic Health 
Organisation of 
the US

2011 Link

Líderes para la misión: Apuntes 
para un liderazgo apostólico desde 
la espiritualidad ignaciana (spanish) 
- Thesis

Javier Montes Maury 
SJ

Boston College 
School of 
Theology and 
Ministry

2014

Taking Stock of Reality, Taking 
Responsibility for Reality, and 
Taking Charge of Reality

José Laguna Cristianisme i 
Justicia

2012 Link

IGNATIAN RESOURCES

https://www.youtube.com/watch?v=XMPOf4iMDe8
https://www.youtube.com/watch?v=eLfXpRkVZaI
https://www.youtube.com/watch?v=GMJefS7s3lc
https://www.youtube.com/watch?v=n_AXChhTbmU
https://www.youtube.com/watch?v=7lUyGBBcdJY
https://www.youtube.com/watch?v=LihzvzTrOsQ
https://vimeo.com/157173863
https://www.edx.org/course/ulab-leading-change-in-times-of-disruption
https://www.edx.org/course/ulab-leading-from-the-emerging-future-15-671-1x-1
https://www.chausa.org/publications/health-progress/article/september-october-2011/leading-from-within-the-ignatian-practice-of-deep-listening
https://www.cristianismeijusticia.net/sites/default/files/pdf/en143.pdf
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QUOTES

● “The turbulent challenges of our time force all institutions and communities to renew and 
reinvent themselves. To do that, we must ask: Who are we? What are we here for? What do 
we want to create together?”- Otto Scharmer

● “Because our thin crust of order and stability could blow up at any time, now is the moment 
to pause and become aware of what’s rising from the rubble.” - Otto Scharmer

● “Leadership in this century means shifting the structure of collective attention at all levels.”- 
Otto Scharmer

●  “Our society must move from ego-system to eco-system economics. This requires that we 
shift from ego-system silos to eco-system awareness that considers others and includes the 
whole.” - Otto Scharmer

●  “The business that leaders are in today, is the business of transforming awareness… There 
is deep longing for more meaning, for connections.”- Otto Scharmer

● "...successful leadership depends on the quality of attention and intention that the leader 
brings to any situation. Two leaders in the same circumstances doing the same thing can 
bring about completely different outcomes, depending on the inner place from which each 
operates." - Otto Scharmer

● “The same problem affects our massive institutional failure: we haven’t learned to mold, 
bend, and transform our centuries-old collective patterns of thinking, conversing, and 
institutionalizing to fit the realities of today.”- Otto Scharmer

● “We need to let go of an old body of institutionalized collective behavior in order to meet the 
presence of our highest future possibility.” - Otto Scharmer

● “If we were to ask the question, ‘From what source does our action come?’ most of us 
would be unable to provide an answer.” - Otto Scharmer

● “To the degree that we see our attention and its source, we can change the system. But to 
do it, we have to shift the inner place from where we operate.” - Otto Scharmer

● “There is no reason why there should be poor people in the world, and I hope that one day 
we’ll be able to create a Museum of Poverty, so that children will ask how poverty ever could 
have existed and why we accepted it for so many years” - Muhammad Yunus

● “Letting reality take charge of us” - Jon Sobrino


