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QUOTES

- “Progress on problems is the measure of leadership; leaders mobilize people to face
problems, and communities make progress on problems because leaders challenge them
and help them to do so”. Ronald A. Heifetz

- “Letting people take the initiative in defining and solving problems means that management
needs to learn to support rather than control. Workers, for their part, need to learn to take
responsibility.” — Ronald A. Heifetz & Donald L. Laurie

- “And leadership then is about mobilizing and engaging the people with the problem rather
than trying to anesthetize them so you can go off and solve it on your own”. Ronald A.
Heifetz

- “Values are shaped and refined by rubbing against real problems, and people interpret their
problems according to the values they hold”. Ronald A. Heifetz

- “When you lead people through difficult change, you take them on an emotional roller
coaster because you are asking them to relinquish something—a belief, a value, a
behavior—that they hold dear. People can stand only so much change at any one time.” —
Ronald A. Heifetz

- “But to practice leadership, you need to accept that you are in the business of generating
chaos, confusion, and conflict” - Ronald A. Heifetz

- “Your silence creates a vacuum for others to fill The key is to stay present and keep
listening. The silence of holding steady is different from the silence of holding back.” —
Ronald A. Heifetz

- “Your inspiration taps hidden reserves of promise that sustain people through times that
induce despair. You enable people to envision a future that sustains the best from their past
while also holding out new possibilities.” - Ronald A. Heifetz




