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“The goal of collaboration is not collaboration itself, but great results” - Morten Hansen

“Collaboration will be the critical business competency of the Internet age. It won’t be the ability
to compete, but the ability to lovingly cooperate that will determine success.” - James M.
Kouzes

“...Leaders are those who articulate a vision, inspire people to act, and focus on concrete
problems and results. [But] collaboration needs a different kind of leadership; it needs leaders
who can safeguard the process, facilitate interaction, and patiently deal with high levels of
frustration. Collaboration works when leaders keep the process going” - Chrislip and Larson
(1994)

“One of the greatest barriers to this new kind of collaborative leadership is the old kind of
command-and-control leadership” - L. Michael Hall

“Partnerships fail because collaboration is downright difficult. (...) Why is the whole process so
hard? There are many reasons... You have to let go and trust your partners, and you have to get
beyond the comfort of your own tribe.” - David Archer and Alex Cameron, Collaborative
Leadership (2009)

“The most important thing anyone could do to foster collaboration was to begin acting in a
trustworthy and trusting way. The most successful leaders are invariably collaborators. They
know they can’t do it all on their own. That means they need to work effectively with others”. -
lan McDermott

“The idea of disciplined collaboration can be summed up in one phrase: the leadership practice
of properly assessing when to collaborate (and when not to) and instilling in people both the
willingness and the ability to collaborate when required.” — Morten Hansen

“You can’t improve collaboration until you’ve addressed the issue of conflict” - L.Michael Hall

“Ultimately collaboration comes down to trust. Can you trust those you’re working with?” - lan
McDermott

“It’s easy to get carried away with collaboration, believing that you will gain many benefits from
it. It’s equally wrong to undershoot. When leaders believe — incorrectly — that there is little or no
upside from collaborating across the company, they ignore a big opportunity. Sometimes they
fear that it will kill the entrepreneurial freedom that each business unit enjoys. They believe, often
wrongly, that the potential gains from collaborating will be overshadowed by the loss of
entrepreneurship.” - Morten Hansen

“Why don’t people reach out to seek help? Of course, many times there is no need. But at other
times people can reap big rewards by getting input from others — a piece of advice, a transfer of
technology. This is a motivational problem caused by several factors.” — Morten Hansen

“The solution is not to get people to collaborate more, but to get the right people to collaborate
on the right projects.” — Morten Hansen



